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1 Introduction, Aims and Objectives

1.1  This policy is intended for Governors, tcachers, parcnts, carcis, guarclians and pupﬂs. Iris
designed to give all partics a clear statement of the School’s approach to substance education
and management, its stance on the usc of harmful substances by pupils at Forest School and
the relationship berween the School, the pupils and parents. Forest acknowledges thar
although drugs can be widcly available, casily accessed and prevalent in socicty, any form of
substancc misusc can have detrimental cffects on a person’s physical and menral health, also
affecting other people around them.

1.2 At Forest, we take any pupil’s involvement with harmful or illegal substances very scriously.

1.3 Our school rules make it clear we have realistic cxpecrations that pupils will not involve
themsclves in the use of illegal substances as part of their responsibility to themselves and
others, and it is our safeguarding responsibility to all pupils to maintain thac line.

1.4 In somc cascs, pupils’ behaviour in relation to illegal substances will put them in territory
where their place at Forest is immediatcly brought into question. Following an investigation,
a high-level sanction will ensuc, and a pupil may be supported to leave the School and make
a fresh start clsewhere. This will follow in line with our Behaviour Policy.

1.5 However, we always look at incidents involving harmful or illegal substances on a casc-by-
casc basis and, in some specific circumstances, the school may decide to follow a pastoral
roure.

1.6 This Policy will explain the circumstances in which these different approaches might be
taken within Forest's framework of outstanding pastoral carc.

1.7 This policy should be read in conjunction with:

Mental Health Policy (Scnior School)

PSHEE Policy

Medical Policy

School Rules

Bchaviour Policy

Safeguarding and Child Protection Policy
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Scarches, Contact and Reasonable Foree Policy

1.8 The aims and objcctives of this policy arc to:

a) Clarify the School’s approach to drugs for all staff, pupils, governors, parents/carcrs, external

agencics and the wider community
b) Safcguard the health and safety of pupils and staff in School and of visitors to the School

c) Enablec staff to manage substance misusc incidents appropriately, with confidence and

consistency.

d) Support, when possible, pupils whosc own drug or alcohol usc, or that of a family member, is

causing concern, including referral or signposting to external agencics
4 4

c) State the legal requircments and responsibilitics of the School

1.9 Decfinition and Terminology

Unless otherwisc specified, where the document refers to drugs this includes
a) alcohol

b) tobacco

c) illcgal drugs

d} medicines — over the counter and or prescribed

c) new (novel) psychoactive substances ('legal highs')

f) volatile substances that may be inhaled such as solvents

g) unauthorised substances — including clectronic cigarcttes

h) “legal” drugs (including animal, mincral or vegetable products which have an intoxicating,
and/or stimulating and/or hallucinating cffecr); performance enhancing drugs; anabolic steroids;

gluc; solvents

1.9B The term Substance misusc refers to “a broad term encompassing harmful use of any
psychotropic substance, including aleohol and cither legal or illicit drugs,” NICE (National
Institute for Health and Care Excellence) 2013. In terms of this document substance misusc
rcfers to any form of ingestible / inhalable / injectable substance including food supplements,

vitamins, protein drinks, sports supplements, caffeine, being used to harmful excess.

a) Posscssion is defined as a person knowingly having drugs / substances within their personal

control i.c. in their hand, pocket, bag, car ctc

b) Supply refers to sharing, sclling or giving drugs / substances to another person / people.
Legally if a person says they arc ‘looking after drugs’ for another, they can still be charged with
intent to supply.

2 The Disciplinary Approach

2.1 The school will conduct a full investigation; however, pcrmancint cxclusion is the likcly
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outcomce in circumstances where it is cstablished that any of the following criteria apply:

A pupil was or is in possession of harmful or illegal substances whilst at School.

A pupil was or is in possession of harmful or illegal substances on the journcy to and from
School;

A pupil was or is in posscssion of harmful of illegal substances whilst deemed to be under
the responsibility of the School. This includes all school trips, sporting fixtures and any
school rclated cvents.

A pupil has offered (for sale or otherwise) harmful or illegal substances to other pupils —
whether at School, on the journcy to and from School, under the responsibility of the
School or at any other time, including evenings, weckends and holidays.

A pupil was or is abusing substances while at School, on the journcy to and from School,
or is deemed under the responsibility of the School, or in circumstances related to (G);

A pupil has not co-opcrated honestly during an investigation into an incident involving or
alleging the usc/sale of substances;

The pupils’ conduct or actions have the potential to threaten the reputation of the School.

This may include actions or conduct which rakes placc outside School or not in term time.

Details on the procedure for permancnt exclusion can be found in the School’s Behaviour

Policy.

Any incident in School where a pupil is suspected of involvement with harmful or illegal
drugs, posscssion of harmful or illegal drugs or carrying materials used in substance or
alcohol abusc, will be immediately investigated by the School and the parents or guardians

conractcd 45 S0on as POSSiblC.

Any pupil who is found to have offered (for salc or otherwisc) harmful or illegal substances
to other pupils will usually be referred to the police.  Criminal law treats supplying (or
intending to supply) illegal drugs extremely seriously, and “dealing” includes giving drugs to
fricnds with or without payment. Looking after drugs for somconc and then giving them
back can also lcad to a charge of “supplying” drugs.

All cascs suspected to involve substance abuse will be dealt with as a marter of urgeney and
will be reported to the relevant Head of Scction and the Deputy Head Pastoral. The School
will consider cach casc individually. Further deliberations will, at all times, seck to balance
the interest of the pupils involved and thosc of the other members of the School community.
When the facts of the situation arc cstablished, the parents will be given an indication
whether the School expects to treat the casc as a disciplinary and pastoral martter or solcly as

a pastoral matter, and to understand whether permanent cxclusion is a possible outcome.

The School will continue to work with the pupil and his or her family to support them

pastorally cven if the disciplinary approach has had to be followed.

The Designated Safeguarding Lead will be involved if the specific case or incident meets the
threshold for Safeguarding.

3 The Pastoral Approach
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3.1

3.2

3.3

3.4

Under the foﬂowing circurmnstances, the school will rcgard involvement with harmful or

illegal drugs predominantly as a pastoral matrer:

When parcnts or pupils approach the School to share their concerns about, suspicions of or
knowledge of their child’s experimentation with alcohol or drug abuse, particularly where

this is accompanicd by adverse changes in their child’s behaviour or motivation;

Drug or under-age alcohol possession for personal use (and not involving the supply of drugs
to others or the purchasc from any member of the Forest community) when a pupil is not
under the responsibility of the School, when brought to the attention of the School by the

pupil involved, other concerned pupils, parents or the Police;

When the pupil genuinely wants the support and help of the School, in conjunction with

parcnts and CXEC[’H&I agcncics, o ['CjCCt subsrancc ﬂbLlSC and ﬂltC[' El]Cil' COllClLlCl' in Ol'ClCl' to

fulfil the aims and cthos of the School

When the School judges thar there is no significant threat to the reputation of the School in
following the Pastoral strand of the Substance Education and Management Policy.

The School will also contact parents dircetly if a pupil’s conduct or performance at School
suggests thar, in our expericnee, substance abusc or other inappropriate lifestyle choices may
be undermining their prospects of remaining safe, healthy and achicving their potential, or
thosc of other members of the Forest School community. The action of contacting parents
should be scen as onc among many usual, monitoring actions which arc the very core of
cffecrive pasroral carc. At times, we will sharc information with parcnts on a non—prcjudicc
basis. This means that we have reccived some information pertaining to the use of harmful
or illegal substances without irrcfutable proof. We sharc this with parcents in good faith and
cxpect them to follow-up the martter with their child. Our expericnce suggests that non-
prejudice sharing of information can be extremely cffective in terms of carly intervention. In

such cascs, we cncourage an ongoing dialoguc between the school and home.

Under these circumstances, the school will offer support via Tutor, Head of Housc and Head
of Scction. The Head of Section and/or Depury Head Pastoral will meet with the pupil’s
parcnts and an action plan will be agreed including timeframes for review. We may
recommend a referral to our Counsclling service. Aleernatively, we may recommend a referral
to an cxternal agency. The Medical Centre will provide additional support and liaisc with
medical professionals, as nceessary. In rarc cascs, pupils may be admitted to a specialist
centre. The school will continue to liaise with the cducation tcam in that sctting.
Furthermore, upon discharge, the school will work closcly with medical professionals and
the parents to re-integrare the pupil back into school life.

If, after significant support, the pupil’s behaviour, performance and engagement deteriorates,
he or she may be better supported in a different setting or, ultimatcly, subject to the
disciplinary approach of this policy.

4 Substance Education

4.1

We belicve that the purposc of substance education should be to give pupils the knowledge,
skills and attitudes to appreciate the bencfits of a healthy life-style and to relate thesc to their
own actions now and in the future.
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4.2 Substance cducation takes place in the following activirics:

. Wellbeing {personal development)-lessons, delivered by expericnced staff members and

addrcssing the cognirivc, social and cmotional factors associated with substance usc;

o Specialist lectures and presentations;

° Parcnt Events

J The Biology Department’s curriculum

° Other lessons, both within and cutside the formal curriculum, in extra-curricular activitics

and through the School’s pastoral system (c.g. tutorials and assemblics) and

4.3 Al tcaching staff arc cxpcctcd to be mindful of the cffecrive management of incidents
involving substance abusc, as part of their statutory duty to safcguard pupils. This includes
bcing alert to the signs that suggest possiblc involvement and how to rcspond appropriarcl}?

to pupils sccking advice and help.
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Appendix 1

Pcrsonal Scarches

The School’s Safc Handling, Scarches, Conract and Restraint Policy derails the statutory guidance

and appropriatc procedures for staff undertaking personal scarches of pupils.

Taking tcmporary posscssion of suspected illegal substances

ThC lil“f pC['lTlitS SChOOl staff ro takc tcmporary POSSCSSiOD ofa substancc SUSPCC[’CC[ Of bCng

an illegal drug.
When taking temporary posscssion, two members of staft should be present.
Scal sample in a plastic bag (include datc and time of scizurc and witness present).

The Police will be notified and arrangcments will be made for them to come to school as
soon as possiblc.

Mecanwhile, the Deputy Head Pastoral will store the item in a sccure location and inform

the Warden as soon as possible.
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Appendix 2

Uscful Contacts:

FRANK
www.talkrofrank.com
0300 123 6600 (helplinc)

This support agency provides confidential advice 24 hours a day to parcents as well as pupils.
They can give information on scrvices in the local arca including counsclling and specialist
clinics.

ADFAM

www.adfam.org.uk
admin(a‘)adfam.org.uk

This is a charity aimed at supporting the familics and fricnds on drug uscrs.

Childlinc
08001111 11

Free 24-hour hclplinc for children ofyoung pcoplc in troublc or in cl:mgcr

Familics Anonymous

0845 1200 660
www.famanon.org.uk

A global fellowship of familics and friends affected by another’s abuse of substances —

organiscs a nctwork of support groups for parents of drug usecrs.

Young Minds
0808 802 5544 (Parcnt helplinc)

Free confidendal helpline providing information and advice for any adult with concerns

abour the mental health of a young person
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