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1 INTRODUCTION

1.1  This policy should be rcad in conjunction with the School Rules

Safcguarding and Child Protccrion Policy (induding Child-on Child)

RSHE Policy

Senijor School Uniform Policy

Responsible User Agreement

Mobilc Phone Guidclines

Artendance and Punctuality Policy
Anti-Bullying Policy

Mental Health Policy

Teaching and Learning Policy

Scarches, Conract and Reasonable Force Policy
Onlinc Policy

Substance Education and Management Policy
Bus Codc of Conduct

Educational Visits Policy

Appeal against Exclusion Procedure

Entry Acceptance Form
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THE FOREST COMMUNITY: A whole-school approach to bchaviour

FOREST COMMUNITY ESCALATION AND ACCUMULATION PROCESS
THE FOREST CLASSROOM — ESCALATION PROCESS
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Forest School

1.2 This policy has rcgard for the non-statutory advice Behaviour in schools Advice for
headtcachers and school staff, Scprember 2022, This policy is communicated to all staff.
Pupils explore clements of this policy in rclation to the Forest Classroom and the Forest
Learner during the personal development curriculum. Parents/Carers reccive this policy
annually. This Policy is reviewed annually, but if amendments need to be included during
the academic year this would take place and all stakcholders would be notified wherce and
when applicable.

1.3  The Forest Community places the highest possible premium on three broad values which
form the basis of Forest’s Behaviour Policy:

Respect for Self
Respect for Others
Respect for the School

We have the highest cxpectations of pupils at Forest. Pupils arc known, liked and valued. Forest’s
culturc and values arc manifested through the behaviour of the whole community. Our School
Values of Growth, Wellbeing, Learning, Hard Work, Diversity, Responsibility and Community
arc reflected in the Behaviour Policy and additional policics as noted above. At Forest we
recognisc the importance to be continually working to maintain high cxpectations of behaviour
and we bclicve the work is never finished in supporting pupils with their personal development.
We will constantly recognize and celebrate pupils. Pupils arc acutely awarc of our cxpectations
and the responsibility pupils hold as a Forest Learncr this is integral to the culture of the School.
This pertains to all lcarning environments including in and outside of the classroom including
cxternal School trips and events.

1.4 At Forest we belicve behaviour is the responsibility of everyone and we understand the
importance of the proactive and preventative work that schools can do to ensurc high standards
of behaviour and personal development. Forest supports staff to ensure they collectively embody
the School culture and role model the School values. Forest recogniscs that maintaining a
consistent approach to cxpectations of behaviour is of paramount importance for pupil
development and the importance of consistency in an inclusive environment arc of paramount
importance to ensure holistic development of pupils which includes outstanding behaviour.
Underlying pastoral processcs arc also to be found in the policics concerning artendance and
punctuality, uniform, responsible user agreement, mobile phone guidelines, anti-bullying and
additional policics as noted above.

At Forest establishing and maintaining excellent behaviour is not only vital in learning
cnvironments, but also plays a critical rolc in cnsuring the environment is safe for all. Pleasc sce
the Child Protection and Safeguarding Policy for further information on staff and their
responsibilitics in rclation to Part 1 of Keeping Children Safe in Education. KCSIE (Scptember
2023).
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1.5 Forest School recognises that all behaviour happens within a context and pupils will make
mistakes. As part of the accumulation process Forest in particular looks for underlying causcs
when a pattern of behaviour does not meer our high expectations. Forest supports pupils to
improve their behaviour and decision making in the moment, support which can be provided
alongsidc a sanction; the two arc not mutually exclusive. Personal development conversations will
also occur as part of the support to ensure there is an clement of cducation to improve decision
making in the futurc. Pupils arc not defined or labelled by their behaviour. Pupils arc held
accountable for their behaviour choices, bur this is also partnered with ongeing support for their

personal development to support their holistic educational journcy.

1.6 Scnior Leadership and Middle Leaders must be highly visible to support both behaviour
management and their colleagues. All staff (including non-tcaching staft} arc appropriately
inducted in the School's behaviour management processes. This also includes continual
professional development within the academic year. Forest has clear cxpectations of behaviour
and this, interwoven with staff ownership, cnables positive relationships to be built based on

COllSiStCIlC}-’, mutual rcs PCCIT ancl qu_lit}-’.

1.7 Forest School recogniscs its dutics under the Equality Act 2010 and the Children and
Familics Act 2014 when dealing with behaviour incidents involving pupils who fall within the
remit of these Acts when considcring the context of a pupil’s bechaviour. Protected characteristics
arc key within the Bechaviour Policy and we respond robustly to behaviour where these arc
impactcd. On occasion, behavioural concerns might give causc to suspect that a child is suffcring
or likcl}? ro suffer harm, and the PoliC}r is therefore linked to the School’s Safcguarding and Child
Protection Policy.

1.8 Corporal punishment is forbidden by law. A Forest Staff member is not allowed to usc any
degree of physical contact which is deliberately intended to punish a pupil, or which is primarily
intended to causc pain, injury or humiliation. For information on physical restraint pleasc refer

to the Scarches, Conract and Reasonable Force Policy.
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1.9 Pupils with SEN and/or Disabilitics Forest considers the context of support provided to
the pupil (at the time of the incident and beforchand) and whether this was appropriate to their
Learning Need. We review the impact of the support and adjust the Behaviour Policy and other
School policics where appropriate. This is discussed with the pupil, parents/carcers and core
pastoral tcam members. Part of these discussions would explore likely triggers for misbchaviour.
Support/interventions arc considered to help pupils sclf-regulate, as well as working with pupils
on de-cscalation techniques. This is communicated to tcachers via the Pupil Passport in line with
the School’s Learning Support Policy. For some pupils an individual Behaviour Intervention
Plan is constructed, an adapration of the Behaviour Policy which recognises the SEND. We
recognisc the need for individual adjustments to be made within the Behaviour Policy for pupils
with a disability and additional nceds, to cnsurc all pupils can mecer the School’s cxpectations
outlined in this policy. Thesc adjustments may be temporary. It is important to note that any
action in or outside School which compromiscs the safery of member/s of the Forest Community
including threatening, violent or harmful behaviour {(including physical and verbal behaviours in
person or online) may override previous adaprations to the Behaviour Policy in terms of the

School issuing a sanction.

1.9.1 The way in which pupils rclate to onc another or present themselves online can have a
significant impact on the culture of a School. Negative interactions can damage the School’s
culturc and can lead to School fecling unsafe. Online incidents occur both on and off school
premiscs. Even though the online space differs in many ways, the same standards of behaviour
arc cxpected. In most cascs, it is possible for any of the School's Behaviour Policy (and related
sancrion systcm) to be applicd ro onlinc bechaviour transgressions, including when thcy occur off
sitc and/or outside of School hours. Onlinc incidents (including cyber -bullying) arc dealt with
asa clisci[:'lin:w}r matter, as well as invoking the School’s Safcguarding and Child Protection
Policy. Online behaviour incidents amongst young people most often occur outside the School
day and beyond School premiscs. Parents/carcrs arc responsible for this behaviour. However,
often incidents that occur online will affect the School culture this and can affect members of the
Forest community pupils, staft and parents/carers. The Responsible User Agreement, as well as
this policy, clearly states our expectations of online behaviour. The responsibility for promoting
and cncouraging positive online behaviour must be the joint responsibility of the School with

parcnts!carcrs.

2 PARENTS AND CARERS
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2.1 Parent/carcrs have a viral role in supporting the School’s Behaviour Policy and should be
cncouraged to reinforce the values and cxpectations at home as appropriate. By signing the
Entry Acceptance Form, parents/carcrs authorisc the Warden and staff, to whom the
supcrvision of pupils has been delegated, to take and/or authorise, in good faith, all
decisions that safcguard and promote the proper welfare and cducation of the pupil. This
policy is the starting point for sctting the culture of behaviour Forest expects. Alongside it
wc cxpect parcntal/carer support to ensurc personal development is also explored at home
beyond the White Gates to ensure excellent behaviour. Where a parent/carer has a concern
abour the management of behaviour, they should raisc this directly with the School whilst
continuing to work in partership. All sanctions, and their rationale, are routinely

communicated to parcnt/carers via the parent/carcr porral

3 THE FOREST COMMUNITY: A wholc-school approach to bchaviour

3.1 The consistent implementation of this pelicy’s mcasures is ceneral to an cffective whole
community approach to behaviour, supporting and fosrcring an cnvironment thar is stable, built

on mutual l'CSpCCt ﬂl"lCl LllldC['StOOCl b}’ 111].

Appropriatc pupﬂ bchaviour is reinforced by the usc of positive recognition and, ar tfimcs,
rewards and sanctions where necessary. It which hclps maotivate pupils, crcating an cnvironment
where they learn to valuc themsclves, and others, and show they arc capable of maintaining sclf-
disciplinc and dcvcloping sclf—rcgulation. Positive reinforcement and sanctions arc both

imporrant ancl NCCCssAry o SL]]J pOl’l’ a \VhOlC SCl]OOl CLllELl['C. ThC}T arc not mutuall}? CXCIUSiVC.
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3.1 Pupils arc cncouraged to build inclusive social relationships and to behave respectfully

towards others inside and ourside the School.

3.2 The School will provide cffective pastoral carc and opportunitics to help build these
rclationships and positive patterns of behaviour. We expect all relationships to be positive,
inclusive and respectful. All pupils, staff, parents/carcrs and others should communicate
following the School valucs in a spirit of a diverse community. Consistent and clear
language is used when acknowledging positive behaviour and addressing poor behaviour.

3.3 Explicit guidance about the Behaviour Policy is offered and behaviour expectations arc
madc clear as part of the induction process for new pupils and new staff. The ecmphasis is

placed on the Forest Learner Framework and The Forest Classroom, including the Forest

Teacher for all staff.

3.4 Woe consider specific School Rules to be a marter of common scnsc (sce School Rules),
although we have well-defined policics towards particular arcas of behaviour (sce Anti-
Bull}?ing Policy and our Child-on-Child Policy).

3.5 Forest’s Scnior Leadership Team should always be highly visible. This includes routincly
cngaging with pupils, staff and members of our parcntalf carcr community. The Scnior
I_cadcrship Team has a rcsponsibiliry to sct the cxpcctations outlined in this policy
including maintaining a whole School approach to behaviour. This tecam should be
proactivc in cnsuring, all staff understand what is cxpcctcd in terms of bchaviour. The
Secnior Leadership team conduct gate duty, Scnior Support duty and after School dury to

cnsurc EhCY arc ZEICCCSSiblC ‘Ellld P['CSCHIC fO[' tllC \VhOlC communiry.

4 THE FOREST CLASSROOM

4.1 A Forest education encourages the development of young people through learning. We are
a School community which valucs the following as contriburors to the achievement and

development of our pupils:

e GROWTH

e HARD WORK

e RESPONSIBILITY
e COMMUNITY

e L[EARNING

e DIVERSITY

e WELLBEING

4.2 Thesc valucs support Forest Learners to:

o Take responsibility
e Know where they arc going

L4 KHO\«V l]OW to gCt thCl’C

Behaviour Policy Senior School Page 7 of 27



Forest School

4.3

4.4

In the Forest classroom outstanding lcarning behaviour comes from pupils understanding
their responsibilitics, developing learning skills and adopring a scrious attitude towards
their academic work. Exccllent behaviour is therefore expected of all Forest pupils to help
create a positive and safe learning environment — whether taught, covered or invigilated.
These minimum expectations arc outlined below under the four Learning Behaviour

Standards, cach an integral part of the Forest Learner:

Standard 1: RESPONSIBILITY FOR MY BEHAVIOUR

There arc basic rules of conduct required of all pupils in cvery lesson.

As a Forest Learner [ will:

4.5

Show respect for the reacher and all others in the class

Arrive on timc

Be dressed corrcctly accorcling to the School’s uniform poliC}r

Sct mysclf up for work with the correct equipment

Arrive with homework complctc and rcady to hand in, or sct prcparation donc

Remain scated unless instructed otherwise

Work very hard for the duration of the lesson

Not disrupt the lesson in any way

Not cat, chew gum or drink {excepr cold water, though not in labs)

Not talk or call our in a lesson whilst the teacher or another pupil is spcakjng

Only usc my device, phonc or headphones when it is the appropriate tool for a specific task
and allowed by the teacher, and in line with the Responsible User Agreement

Ensure the lesson ends in an orderly fashion leaving the room tidy and ready for the next

class

Standard 2: RESPONSIBILITY FOR ENGAGING IN MY LEARNING

Full engagement in learning is required as soon as you cnter the classroom.

As a Forest Learner [ will:

e Rccognise that the teacher is in charge of the lesson but I am in charge of my own
lcarning

e Start work immediately as instructed

e Remind mysclf regularly of the purpose and importance of my learning

e Ensurc I am awarc of the lesson’s learning intentions

e Comply with the teacher’s instructions straightaway

e Dcmonstrate required sclf-discipline to develop good work habits

e Understand thart the habits of hard work need to be practised in cvery lesson
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4.6

Standard 3: RESPONSIBILITY FOR OTHERS’ LEARNING

Learning with others in a Forest classroom brings with it responsibilitics.

As a Forest Learner [ will:

Allow other pupils to make the best possible progress

Show respect for the learning process in the classroom

Show consideration and kindness to others throughour the lesson
Lcarn by listening to others

Actively contribure to the group’s collective learning by offering views or asking questions

4.7 Swuandard 4: RESPONSIBILITY FOR MY PROGRESS

Forest Learncrs adopr an active learning mindsct to make best progress.

As a Forest Learner [ will:

Make the most of mysclf in the classroom

Become a better learncer by developing specific transferable learning skills

Take on new challenges continuously

Be prepared to “feel comfortable being remporarily uncomfortable’ as T explore which skills
and lcarning stratcgics to usc

Understand that as a learner I am never defined by a grade, but by my progress - learning
is life-long

Receive and act on feedback from my teachers

Understand that hard work is rewarding but does not necessarily offer its rewards casily or
quickly

Know what successful progress requires of me in the lesson

Engagc in the lesson as both an independent learner and a collaborative learner as required.

5 RECOGNITION AND REWARDS

5.1
5.1.1

5.1.2

GENERAL PRINCIPLES

Excellence is recognised most commonly with positive, verbal comments to a pupil from
the teachers and pastoral staff who work closcly with them in the form of personal

conversations, progress revicws, and public recognition in front of other pupils.

Other forms of reward and recognition may include:
written comments on his or her work

tCZElChC ['j S l'C\«V‘El['ClS
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e Commendations
e School Colours
e Housc Rewards and departmental rewards

e acknowlcdgements from the Heads of Scerion, Deputy Head of Scetion, Deputy Heads,
and the Warden

e informing parcnts/carcrs of pupil’s exeellence via email or phone communication

e achicvements published on the School websitc or social media

e promotion of pupils to positions of responsibiliry

® academic and industry prizes awarded on Commemoration Day.

5.1.3  Exccllence in all other specific arcas (sport, music, dance and drama, for cxamplc) is
publicly recognised and recorded in Assemblics. Turors and Heads of House keep
detailed records of all of the above and ensurc that thesc achicvements arc suitably noted

in end-of-term reports, in School recommendations and references.

5.2 COMMENDATIONS

5.2.1 Thesc arc clectronic entrics on the School darabasc. High accumularion of

Commendations will be recognised through Commendation Badges.

5.2.2  There arc Bronze (20 ), Silver (40 ), Gold (60 } and Platinum (80 ) Commendation
Badges. Bronze and Silver badges will be issucd by Heads of House. The Gold badge will
be issucd b}? the relevant Head of Section and will be credited £2 to their School paymecnt
card. The Platinum Badge will be issued by the Warden and will be accompaniced by a
L£10 book voucher. Parcnts/carcts will be able to sec when Commendations arc awarded
via the Parent Porreal.

5.2.3 Awarding of Commecndations
Commendations arc awarded in line with the values highlighted in The Forest Classroom.

5.2.4 Commendations should be awarded in recognition of excellent application of the values

in all learning cnvironments at Forest.

5.3 ACADEMIC PRIZES

As part of our rewards structure, students in Y7-13 arc awarded prizes in an annual prize giving
ceremony held in Trinity Term. Prizes celebrate exceptional achicvement across a wide range of
arcas. In Y7-11, prizes arc awarded for academic achievement and the Forest Learner. In Y12-13,
prizes arc awarded by departments for excellence in curriculum arcas. Across Y7-13 prizes arc
awarded for pupils who have excclled in the co-curricular. Although the nature of prizes is
revicwed on an annual basis, many prizes arc awarded as legacy bequests and bear the name of
Old Forcsters and institutions with a long-standing rclationship with the School. In addition to
recognising cxecllence, it is hoped that the prizes also connect current Forest pupils with the

SChOOl’S hcritagc and VathS.
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5.4 OTHER REWARDS

High achicvement in cxtra-curricular activitics such as music, drama, art, sport, maths and
scicnce Olympiads cte. arc rewarded with Half and Full School Colours, medals, cups, badges
and certificates issued by organising bodics. Successful pupils will normally reccive such

rccognition in Asscmblics, cven if the award has alrcacly been celebrated clsewhere.

6 FOREST COMMUNITY ESCALATION AND ACCUMULATION PROCESS

e Gth Lunchtime Reflection (accrued in onec term) = School Friday Detention (Head of
Housc) Lunchtime reflections are reser termly bur are still counted in the accumulation
proccss.

e Ifa pupil rcaches 6 sanctions via a ‘mixed cconomy’ = Head of House to call home.

e 12th Sanction = Head of Scction — mecting with parents / carers Head of Scetion and Head
of Housc)

e 18th Sancrion = Leadership Team Detention (Saturday)

e 24th Sanctdon = 1-Day Intcrnal Exclusion and parenral meeting (Deputy Head Pastoral
and Head of Scction} Only onc per year.

e 30th Sancrion = 1-Day Extcrnal Exclusion and parcntal letter (Deputy Head Pastoral)

e 36th Sancrion = Dectermination Mecring {(Pupil, Parent/Carcrs, Warden, Depury Head
Pastoral and Head of Scction)

In addition to this:

Higher order sanctions will carry over to the following academic year.

e 2" Temporary Exclusion= Warden’s Mecting (Pupil, Warden, Deputy Head Pastoral and
Hcad of Scction)

e 3rd School Dectention {(annual)

e Lcadership Team Detention (in almost all cascs)

e 3rd Leadership Team Detention (annual) = 1-Day Temporary Exclusion (in almost all
cascs)

e 3rd Temporary Exclusion (whole School carcer) = Determination Mecting (in almost all
cascs)

To also note: There will be occasions (such as when pupils arc on study leave or at the very end
of term) when it is impractical for a pupil to sit a sanction. In thesc cascs, the sancrion will be

scrved nominally.

On the day before the end of cach term a School Detention and Leadership Detention will be held.

If a pupil misscs two lunchtime reflection, they will receive an automatic Friday Detention

Artending sanctions takes precedence over other School commitments, such as rchearsals or
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fixrurcs. A sanction can be rcarr:mgcd, if nceded, by a mcmber of staff getring in touch with the

Pastoral Officc in advanced of the sanction datc on behalf of a pupil.

If a pupil is dishonest in an investigation or discusscs their sanctions in an inappropriatc way with

other pupils, this information will also be passed on to parents/carers.

Forest School is a professional working cnvironment. The School Uniform Policy provides full
details of our expectations as published on the parent/carcr portal. Pupils also have access to this

Policy and arc reminded of the expectations at the start of cvery academic year.

The Bchaviour Policy may also be activated if the Mobile Phone Guidclines arc not followed.
Thesc arc included the Responsible User Agreement.

6.1 SUPPORTING A PUPIL FOLLOWING A SANCTION

[t is important pupils have the opportunity to reflect on their behaviour and their actions associated
with it. This is achicved by helping pupils understand behavioural expectations and how to achicve
and maintain these expectations. These conversations lic not just with the pupil's pastoral tcam,
but may also include Subject Teachers, Heads of Department and the Learning Support
Department. It is important to note this could also include the Depury Designated Safeguarding

Lecad as well as the Whole School Dcsignatcd Saﬁ:guarding Lead.

The following list is not exhaustive, but scrves as a guide of what support may include:
e A targeted discussion with the pupil; at times this could be of a coaching style
e Restorative and mediared mectings between pupils and/or staff
e Introducing a pcer mentor
e A phonc call with parent/carcrs
e Enquiry into the pupils’ academic progress and contact with all subjecr teachers

e Inquirics into circumstances outside of School, including at home, conducted by the

Deputy Designated Safeguarding or the Designated Safeguarding Lead

6.2 THE RESPONSIBILITY OF THE SUBJECT TEACHER

Responsibility for outstanding classroom management lics primarily with the Subject Teacher.
High cxpectations, consistency, positive rclationships, meaningful micro-connections and an
unfailing belicf in all pupils arc the foundation of successtul behaviour management to build and
maintain strong rclationships between teachers and pupils. Subjeet Teachers arc encouraged and
cmpowered to usc a range of pro-active strategics as noted in the Forest Teacher to uphold the
standards of the Forest Classroom and promote the skills required to be an outstanding Forest
Learner. A key part of this is cxpert teaching and learning as laid out in the Teaching and Learning
Policy. Subject Teachers arc expected to be familiar with the derails of the Teaching and Learning
Policy and to implement it consistently to cnsure pupils are exhibiting good learning behaviours

in lessons. Subject teachers should usc their own behaviour management strategics in all lessons to
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support with Bchaviour. Subject teachers arc responsible for cnsuring pupils with SEND or
ncurodiverse needs are met, by following the stratcgics outlined on the Pupil Passport before
issuing a sanction. Pupils should not start a lesson on a sanction. If pupils’ bchaviour is repeatedly
not mecting expectations and an LR has been given the subject teacher should contact the Head

of Housc and Head of Scction with full details and sanction modcration will occur.

ThC bClO\V CX‘E[["H]JICS ofwhat bchaviour may activatc a sanction must bC SC['VCd as a ngidC.

6.3 PROFESSIONAL CONVERSATION

6.3.1 The staff member should formally re-statc cxpectations in line with the School Valucs,
The Forest Learner and Forest Classroom very clearly through a formal
PROFESSIONAL CONVERSATION. This is an cducational conversation that
supports the pupil in their decision making. This might include the following type of
behaviour (not cxhaustive): lateness (first offence), incorrect uniform (first offence),
running in the corridor, pushing in the lunch queue, forgetting resources, missing of
work deadlines, calling ourt, or work below the satisfactory standard. The Professional
Conversation is designed to reaffirm our expectations of and for the pupil to reflect upon
their lcaming bechaviour, choice of actions andfor conduct.

6.3.1 The staff member may decide to have this Professional Conversation at the time, or at
some other planned time, and the staff member should record that the conversation took
placc for their own records. It is cxpccrcd that most behaviour discussed will not be
rcpcatcd further. It is imporrant the staff member highlights thar a profcssional
conversation took place to make it explicitly clear to the pupil and they understand their
rcsponsibilirics of their actions and choices within this.

6.3.2  All members of the Forest Community including tcaching and non—tcaching staff should
conduct professional conversations.

WHO DEALS WITH IT: All seaff
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6.4 LUNCHTIME REFLECTION

6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

6.4.0

6.4.7

The nexr stage applics to behaviour that is not commensurate with our high expectations
and School values. This could includc a pupil who has not adapred their behaviour
following an initial Professional Conversation. A Professional Conversation docs not
always have to be communicated before issuing a Lunchtime Reflection.

Teachers arc encouraged to issuc Lunchrime Reflections when necessary. Reasons may
include (not exhaustive): continued failure to follow instructions; continued failure to
complete satisfactory work; repeated disruption of others’ learning in the classroom.
Such repeated behaviour should now result in the issuing of a Lunchtime Reflection via
iSAMs (this should be sct during working hours). Subject Teachers arc asked to state
bricfly the rcason for the Lunchtime Reflection and if applicable ensure it is stated that a
Professional Conversation had alrcady taken place.

The Lunchtime Reflection is a centralised School sanction. It follows a scrics of
mcasurcd, proportionatc interventions in the classroom or learning environment which
have not led o the required change in behaviour. These are held on Tuesday and
chncsday lunchtimes (12.55 pm — 1.2513111); supcrvision is noted in the dury rota

SCl]CdlllC.

There arc three Lunchtime Reflection Rooms; Lower School, Middle School and Sixth
Form. During the Lunchtime Reflections, pupils will be asked to refleer, formally, upon

their behaviour and choice of actions in writing.

The written reflection will be sent to the Subject Teacher who issued the Lunchtime
Reflecrion. If a pupil docs not complctc the reflection form appropriatcly this may result

ina rcpcatcd or cscalated sanction.

The Subjecr Teacher is expected to read the reflection, acknowledge receipt when they
next sce the pupil and, most importantly, usc it to manage the pupil’s improvement and
progress following the incident/s. The Lunchtime Reflections are recorded via iSAMs and
will generate an auromatic c-mail notification to the pupil, the Tutor and relevant Heads

of Housc. Parents/carcrs will be able to track Lunchtime Reflection via the Parent Porral.

WHO DEALS WITH IT: Subjcct Teacher
WHO IS INFORMED: Tutor, Head of House, Parent/Carer
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6.5 DEPARTMENTAL INTERVENTION (Individual Bchaviour)

6.5.1 In certain cascs, a Subject Teacher may fecl that the behaviour of an individual pupil is
beyond the Lunchtime Reflecrion threshold. In such cascs, the Subject Teacher should
discuss the behaviour with the relevant Head of Department, who is responsible for the
tcaching and learning in that particular subject.

6.5.2  The Head of Department will in turn discuss the marter with the relevant Head of
Housc (who is responsible for the overall pastoral and academic progress of the pupil).

6.5.3 Togcether , the two Middle Leaders will agrec upon the way forward best suited for thar
pupil. In most cascs the Head of House will arrange to sce the pupil (and communicarte
with parcnts/carcrs). Mcanwhile, the Head of Deparument will feedback to the Subject
Teacher and provide support/guidance, as required. If the Middle Leaders cannor agree
the most appropriate response, for cxample School Detention, the matter must be
referred to the Head of Section o make the final decision.

WHQO DEALS WITH IT: Subjcct Tecacher, Head of Department, Head of Housc
WHO IS INFORMED: Tutor, Head of Scction

6.6 DEPARTMENTAL INTERVENTION (Group Bchaviour)

6.6.1 On rarc occasions, when a number of individuals arc misbchaving or the behaviour of a
large number of pupils falls below expectations in a lesson, the Subjecr Teacher should
scck immediate dcpartmcntal support. It is nor cffective to issuc classﬂargc number of

sancrions.

6.6.2  After the lesson, the Subject Teacher should meer with the Head of Department to
discuss the lesson. The Head of Department should provide support by arranging to
mect the pupils involved in any poor behaviour. It is important that the Subject Teacher
also atrends this meeting. Expectations should be very clearly re-set and pupils informed
that sanctions — on an individual basis — will result if poor behaviour is repeated. The
Head of Department will liaise closcly with the pastoral team members who will contact

parcntsfcarcrs.

WHO DEALS WITH IT: Subject Teacher, Head of Department, Head of Scction
WHO IS INFORMED: Turor, Head of House, Head of Sccrion, Parents/carcrs

6.7 DEPARTMENTAL INTERVENTION

6.7.1 The rolc of the Head of Department is to ensure that the atmosphere in their subject
classrooms is conducive to cxpert teaching and learning and that the expectations of the
Forest Classroom arc consistently applicd. Heads of Department will provide guidance
and support to their Subject Teachers in establishing this. In support, the Depury Head
Academic’s Office will provide regular updates to Heads of Department.
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7 THE FOREST CLASSROOM — ESCALATION PROCESS

7.1  LOWER SCHOOL AND MIDDLE SCHOOL

7.1.1 If a pupil reccives 3 Learning Reflections from a subject teacher, the Head of
Department will discuss formally with the member of staff and offer support. The Head
of Department should contact the relevant Head of House to obrain more informarion.

7.1.2  If an individual pupil accrucs 6 Learning Reflections from an individual Subject
Teacher, the Head of Section and or the Deputy Head of Scction (Academic) will
implement the Leadership Detention having informed the Head of Department, the
Head of Housc and the Subject Teacher

7.1.3  If any individual rcccives 9 sanctions from the same teacher in an academic year, the
Deputy Head Academic will meet with the Head of Scction to discuss options.

7.2  SIXTH FORM
7.2.1 If an individual reccives 3 Learning Reflections in the subjcct (across diffcrent tcachcrs},

the Head of Department will discuss this informally with the members of staff and offer
support. The Head of Department will contacr the relevant Head of Housc to atrain
morc information.

7.2.2  If an individual pupil reccives 6 Learning Reflections from a subject (across different
tcachers) the Head of Scction and or the Deputy Head of Scction (Academic) will
implement the Leadership Detention having informed the Head of Department, the
Head of Housc and the Subject Teacher

7.2.3  If any individual rcccives 9 sanctions from the same subject in an academic year (across
different teachers) the Depury Head Academic will mect with the Head of Section to

discuss options.

7.2.4 WHO DEALS WITH IT:

7.2.5 Decputy Head of Section {(Academic) and Head of Scction, Subject Teacher, Head of
Department, Deputy Head Academic (9 sanctions)

7.2.6 WHO IS INFORMED: Subject Teacher, Head of Department, Tutor, Head of House

and Parents/carcrs

7.3 WORK REPORT

7.3.1 The Head of Housc may decide to place an individual pupil on work report to monitor
progress. If this is the case, clear targets will be set and this will be reviewed.
Parcnts/carers will also be asked to review this with their child and sign the report. A
work report is not a long-term intervention and is usually a short-term measure.

WHO DEALS WITH IT: Head of Housc
WHO IS INFORMED: Turtor, Head of Scction, Subject Teachers, Parent

Behaviour Policy Senior School Page 16 of 27



Forest School

7.4 INTERVENTION AND SUPPORT (ACADEMIC)
7.4.1 The Head of Scction and or Deputy Head of Scction (Academic) may decide to place a

pupil in a Sarurday work carch-up. This is not a sanction. It is a supportive mcasurc
rescrved for pupils in cxamination years and thosc in danger of not mecting specificd
deadlines {(in two or more subjects). The catch-up is scrved during Saturday mornings
when a Leadership Team Detention rakes place. The Saturday Catch-up is discussed
between Heads of Department. Depury Head of Section (Academic) and Heads of
Housc but must be rarificd by the Head of Secrion.

WHO DEALS WITH IT: Head of Housc and Head of Department

WHO IS INFORMED: Tutor, Head of Section (ratification), Parcnt

7.5 IMMEDIATE REMOVAL

In exceptional cascs, a Subject Teacher may decide, as a last resort after implementing behaviour
management stratcgics, that a pupil should be removed from the lesson. This should only be
actioned in responsc to a scrious concern about the welfare of the individual pupil or the other

pupils in the class, or if the behaviour of the individual pupil is unsafc and/or causcs significant

disruption to the lesson thar cannot be addressed by the normal implementation of the Behaviour
Policy or The Forest Teacher. Other examples might include repeated defiance, or significant
disrespect staff. It should only be actioned when necessary and once other published behaviour
stratcgics have been considered/tricd. In chis case, the subjcct rcacher should conract the School
Officc immediatcly via c-mail, naming the pupil(s), year group and classroom in the subjcct ficld.
The School Office will contact the Pastoral Office straightaway. The Deputy Head Pastoral or the
Hecad of Scction will collect the pupil from the lesson and decide on an appropriate sanction. If
the Deputy Head Pastoral or the Head of Section is not available another member of the Senior

Leadership Team would support.

This scenario differs from that in which a pupil is asked to step ourside the classroom bricfly for a
conversation with the staff member and is asked o return following this conversation.

A reintegration process is considered when a pupil is removed from a learning environment.
Usually this occurs before the pupil returns to that environment. This may consist of a mecting
between the pupil and the Subjecr Teacher with a member of the pastoral tcam present to support
both partics and to act as a mediator, if required.

WHO DEALS WITH IT: Decputy Head Pastoral and or Head of Section

WHO IS INFORMED: Turor, Subject Teacher, Head of Department, Head of House, Head of

Scction, Parent/carer of pupil involved.

8  ACADEMIC MALPRACTICE
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8.1 WHAT IS ACADEMIC MALPRACTICE

8.1.1 Academic malpractice refers to any behaviour or action that violates academic integrity
or cthics. This includes plagiarism, contravening cxamination rcguiations, and misusc of
academic resources, including published academic material (books, journal articles, cssays), the
internet and Artificial Intelligence misuse (usually through applications such as Chatbors, Chat
GPT, Jenni Al Jasper Al, and Google Bard). At Forest, Academic Malpractice is usually mer
with a higher order sanction. Academic Malpractice can occur in any sctting, whether that is an

cxamination l]ilii, a ciassroom or at homc.

8.1.2 Plagiarism is a form of academic malpractice. It involves the act of using someonc clsc's
work or idcas without giving proper credit to the original source. It includes copying texr, ideas,
or concepts from published or unpublished works, including online sources, and presenting them
as onc's own. Plagiarism can potentially occur in any context, whether that is the classroom, at
home or in the cxamination hall. Plagiarism can result in severe penaltics, including higher order

sanctions. Scvere cascs of plagiarism can also constiture Scrious Cascs of Academic Malpracricc.

8.1.3 Contravcning cxamination rcgulations refers to any violation of the rules and rcgulations
sct forth by an institution regarding academic asscssments. This can include cheating, collusion,
impersonartion, or using unauthorized martcrials during CXAms. Contravcning cxamination
regulations is considered academic malpractice and can result in both internal and external
disciplinary action, including highcr order sanction, cascs for determination, cancellation of exam
results or suspension from all cxamining boards. As an Examining Centre regulated by the Joint
Council for Qualifications (JCQ), Forest School is bound by JCQ regulations relating to
cxaminations which sct our clear policy and procedure regarding malpractice in cxaminations

and Non-Examined Asscssment (Courscwork).

8.1.4 Misusc of academic resources, including Al Chatbots and Chat GPT, refers to using these
resources for purposcs other than academic work. This includes using them for personal gain,
such as writing essays or complering assignments on behalf of somcone clsc or using them to
manipulate academic performance. Misusc of academic resources is considered academic

malpracticc and can result in a higher order sanction.
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8.2 THE PROCESS FOR INVESTIGATING ACADEMIC MALPRACTICE

8.2.1 Academic Malpractice, when suspected, will normally always be initially investigated by
the subject teacher working collaboratively with the Head of Department, Head of
Housc, and Turor. More scrious cascs of Academic Malpractice which might involve
malpractice in Non-Examined Asscssments (Courscwork) or Internal (Mock, Trial and
End of Ycar) and Extcrnal Examinations will usually be escalated to the Deputy Head of
Section Academic and may well involve the Deputy Head Academic and the Head of
Section. The most scrious cascs of Malpractice may be cscalated ro the Warden as Head
of Centre.

8.2.2 Ifa form of Academic Malpractice is found to have occurred the sanction will normally
be of a higher order (sce Section 11).

8.2.3 The context of the Academic Malpracrice will always be considered, and cducational
advice and guidance will always be provided to the individual in the case of Academic
Malpractice to ensurc that this docs not occur again or in a potentially higher stakes

sctting (such as an cxternal cxamination).

8.3 SERIOUS CASES OF ACADEMIC MALPRACTICE

8.3.1 Scrious cascs of Academic Malpractice (c.g., where Academic Malpractice has
contravened JCQ Regulations) arc likely to trigger a recommendation to permanently
cxclude a pupil. The most scrious cascs of Academic Malpracticc have the possibiliry of
involving scveral of the offenscs scr out in Scerion 12 as the threshold for Permanent
Exclusion, including:

e Misconduct which brings or is likely to bring the School into disrepute therefore,

l]ﬂflllﬁllly impacring on l'hC CLllELl['C and CEl]OS Of tllC SCl]OOl communir}r.

e Misconduct which jeopardises the academic progress and potential of others in the
School community.

e In such instances the process sct out in Scction 12 ‘Permancnt Exclusion” will be

followed.

8.4 MITIGATION OF INSTANCES OF ACADEMIC MALPRACTICE

8.4.1 Asan acadcmic organisation which sces the protection of academic integrity as a intrinsic
part of developing a culrure and mindsct of academic excellence and growth, Forest is
committed to ensuring that all pupils have a firm understanding of how to avoid
Academic Malpractice. The pitfalls of Academic Malpractice in all its forms arc madc
cxplicit to Forest pupils from their beginning of the time in the School. Advice and
guidance for how to avoid Academic Malpractice whilst also bencfitring from the benefits
of access to academic resources (including the internet, publishcd material and Artificial

Intelligence applications) is modelled consistently throughout a Forest pupil’s education.

9 SANCTIONS IN RELATION TO THE FOREST COMMUNITY
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9.1 RESPONSIBILITY OF ALL STAFF

9.1.1 At all times, the behaviour of pupils is expected to be commensurate with our highest
cxpectations. Members of staff arc always encouraged to establish positive professional
rclationships and to speak dircctly to pupils to address any instances of unaceeptable
bchaviour around the School site. The following should act as guidclines:

e When intcracting with pupils around the site, c.g. when on duty, we firmly believe that
staff will be able to address inappropriate behaviour by speaking directly to pupils, known
as profcssional conversations.

e Dury staff will usc their professional judgement to decide if the behaviour requires them
to sct a Learning Reflection in line with this policy. If it is considered that the behaviour
cxhibited cannot be wholly addressed initially by a Professional Conversation or then by a
Lunchtime Reflecrion, the member of staff must report the matrer in full to the relevant
Turors and Heads of Housc via isams to cnsurc appropriatc sanction modcration is
completed.

o All staff should uphold the Uniform Policy.

10 SCHOOL DETENTION

10.1 A School Dctention demonstrates a pupil is unwilling to adapt or change their behaviour
in School, or thar an individual incident of misconduct is scrious in itsclf. Bchaviour can
be escalated to a School Detention in line with our sanction moderation process. The
Hecad of Housc will want to cxplorc possible reasons for this behaviour and monitor the
pupil dloscly. If the School Detention is implemented as a result of behaviour in a lesson,
the Head of Department and Subject Teacher will be informed.

10.2 The School Detention takes place on Friday afternoon from 4.00pm — 5.00pm. School
Dectentions arc held in two different rooms i.c. Lower School and Middle School/Sixch
Form. An cmail or phonc call from the School office will provide parents with at lcast 24
hours notice. The Heads of House arc the ‘gatckeepers’ for this sanction, taking a fully
holistic vicw, and arc therefore responsible for ongoing interventions, monitoring and

support for pupils in their Housc

10.3 Hecads of Housc arc issucd with a spreadshect cach weck showing commendations and
sanctions per pupil. The spreadsheet will also summarisc the sanctions accrued by

individual pupils in cach department.

10.4 If a pupil docs not atrend a Friday detention on two consccutive occasions, they will be
listed for the next available Friday detention. If they fail to attend for the third time it will
result in a Leadership (Sarurday) detention.

WHO DEALS WITH IT: Head of Housc

WHO IS INFORMED: Tutor, Head of Scction, Parents/carcrs. Subject Teacher and Head of

Department, if the School Detention is implemented as a result of behaviour in a lesson.
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10.5 THE ROLE OF THE TUTOR:

To contributc to the development of the whole child

To build rclationships

To be alert to Safcguarding practices

To be consistent and always have high cxpectations

To utilisc Forest's pastoral processcs and support

Is always lcarning and reflecting on their practice

To ensure that they have the 360-degree view of their tutees including oversecing their
pastoral, co-curricular and academic journcy

To cnsure they arc the first point of contact, supporting the agreed and formalised
communication channcls

To be a role model and sct high expectations and aspirations for all tutees

To ensurc their tutces connect with the personal development curriculum

To ensurc that the pupil’s individual file is updated by immediately passing relevant
information using the ‘contacr pupil teachers’ function on ISAMs and copying in the
relevant admin group

To counscl Tutces about their choice of actions and behaviour in all learning environments
and thosc cnvironments associated with the Forest Community

To contact parents after consultation with their Head of House (by cmail, welephone or
letter) abour a pupil’s academic performance, classroom or out-of-classroom behaviour and

choice of acrions.

For further information pleasc sce the Tutor Job Description and scctional tutor handbooks.

10.6 THE ROLE OF THE HEAD OF HOUSE:

To cnsure they have the 360-degree view of the pupils in their Housc including oversecing
their pastoral, co-curricular and academic journcy

To work closcly with Tutors to monitor arcas of concern, highlight strengths and suggest
arcas for development including target sctting

To consider that there may be wellbeing, child protecrion and/or safeguarding issucs
underlying poor behaviour or actions

To place a pupil on Work Report, after consulting the Heads of Section

To issuc School Detentions to pupils, as appropriate

To meet with parents and carers in School to discuss specific arcas of concern and spell out
nccessary measures designed to improve a pupil’s behaviour

To work closcly with the Heads of Scction whenever a pupil is not responding to
disciplinary mecasures and sanctions

To role modcl high cxpectations including sctting high aspirations for all pupils in their
Housc.
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11 HIGHER ORDER SANCTIONS

Thesc sanctions will be used to address unacceptable behaviour and escalation in the contexr of
both the Forest Classroom and The Forest Communiry {this also includes outside School premiscs
to such an cxtent as is rcasonablc). It is important to note that most incidents will have a wider
context and not all behaviours arc listed below but sanction moderation in conjuncrion with this
policy will allow a thorough and fair process of deciding upon sanctions. Higher order sanctions
will consider (if applicable) previous/ongoing support and support when deciding the appropriate

sanction and NCXT SICPps.

Sanction moderation is conducted in a rangc of cascs, particularly when behaviour reaches highcr
order sanction territory. This usually includes the Head of Section and the Depury Head Pastoral.
It can also include the Head of House. The sanction modcration process can also occur across

scctions to also cnsure agc and stagc appropriatc decisions arc made.

11.1 LEADERSHIP TEAM DETENTION

11.1.1 A very scrious breach of discipline may resule in a Leadership Tecam Detention which
takes place on a Saturday morning for threc hours. Recommendations for Leadership
Team Dectentions will normally come to the Heads of Sccrion and from Heads of Housc,
although some may also come from Heads of Department (i.c. if a pupil accrues 6
sanctions from the same teacher). Leadership Team Detentions are three hours long and

supcrviscd b}? mcmbers of the Lcadcrship Team on rotation.

A failurc to attend a Lcaclcrship Team Detention withour cxtcnuating circumstances may result in

an Internal Exclusion.

WHO DEALS WITH IT: Head of Scction and Head of House
WHO IS INFORMED: Tutor, Head of House, Parents/Carcrs. Subject Teacher and Head of

Department ( if the School Detention is implemented as a result of behaviour in a lesson).

11.2 INTERNAL EXCLUSION

11.2.1 The Hcads of Scction and/or Deputy Head Pastoral may internally exclude a pupil for a
onc-day period for scrious offences that arc deemed to fall berween the thresholds of
Leadership Team Detention and Temporary Exclusion. A pupil can only serve onc
Internal Exclusion in an academic year. If the pupil places themselves in this territory
again in a school year, a morc scrious sanction would be applicd.

e The pupil will hand their phonc into the School Office or the Pastoral Office before they
commence their internal exclusion.

In most circumstances an internal cxclusion will be communicated to the parcnt/carer via

telephone or during a face-to-face mecting. A formal letrer will then follow.

WHO DEALS WITH IT: Head of Scction and Deputy Head Pastoral

WHO IS INFORMED: Tutor, Head of Housc, Parents/Carcrs
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11.2.2 THE ROLE OF THE HEADS OF SECTION:

To support Subject Teachers, Heads of Department, Tutors, Heads of Housc, as necessary
and appropriatc

To give advice and guidance to Heads of House

To issuc Leadership Tecam Detentions, Internal Exclusions and, at times, Temporary
Exclusions

Communicatc with parcnts/carcrs

Work closcly with the Deputy Head Pastoral whenever a pupil is not responding to formal
sanctions, outlined above, or has committed an offence requiring Temporary Exclusion or

possibly Permancnt Exclusion

*This also pertains to the Depury Head of Section (Behaviour and Safequarding)

11.2.3 The following bchaviours will likely warrant a Leadership Derention or Internal

Exclusion (the list is not cxhaustive burt scrves as a guide):
e Physical bchaviour
e Harmful and offensive language and behaviours
e Repeated defiance or defiance that is considered disrespect to a member of staff
e Repeated and disrupted behaviour
e Inappropriatc language
e Vaping or smoking
o Plagiarism + Al Chatbots
e Exam Malpracticc
e Truancy

e  Vandalism

11.3 TEMPORARY EXCLUSION

11.3.1 The Depury Head Pastoral, working alongside the Head of Scction, may temporarily

cxclude a pupil, usually for a one, two or three-day period, for scrious offences or a
complete failure to or persistent breaching of School Rules and normal sancrions. Any
individual pupil who accrucs a third Temporary Exclusion during their time at Forest
will automarically attend a Determination Meeting with the Warden and may be subject
to Permancnt Exclusion. However, that does not preclude a Determination Mecting
happening prior to a third Temporary Exclusion if the Warden decides it is necessary.

In most cascs a Temporary Exclusion will be communicated to parcnts/carers via telephone or

through a face-to-face mecting. A formal lerter will then follow.

Oncc a pupil has returned from Temporary Exclusion, a re-integration meeting will be conducted
with their Head of Section and/or Deputy Head Pastoral (and possibly the Head of Housc). The

reintegration strategy for the pupil must be communicated ar the mecting.

WHO DEALS WITH IT: Deputy Head Pastoral and Head of Section
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WHO IS INFORMED: Scnior School staff, Parents/Carers of pupil/s involved

11.3.2

11.3.3

*In the

11.3.4

THE ROLE OF THE DEPUTY HEAD PASTORAL

To work closcly with any collcague, as necessary and appropriate

To give advice and become involved with disciplinary martcers which arc long standing
and/or scrious

To temporarily exclude a pupil, which will be communicated to the Warden

To oversce communication with parcnts/carcrs

To take a central role in any matter which may result in Permanent Exclusion.

The following offences arc likely to warrant Temporary Exclusion (the list is not
cxhaustive but scrves as a guidc):

Being in possession of, consuming and/or being under the influence of alcohol in School
and/or when representing the School on a trip or visit

threatening behaviour*

Child-on-Child Abusc including inappropriate online behaviour {cyber-bullying) towards
anothcr member of the community (including posting and rcsponding 0 comments)
Bringing the School into disrcpurc (including impacting on the School culture or valucs)
Gross and improper usc of School resources

Persistent disruption

Inappropriate language and/or behaviour to staff at any time

Persistent truancy

Unsafc and or harmful behaviour and language to others*

Any form of repeated scrious misbchaviour

Theft*

Persistent definance

Commirting a criminal act (as defined by an action that could be pursued by the Policc)
or any scrious misconduct (in the School’s vicw) may lcad to temporary or permancnt
cxclusion.

most scvere cascs, these offences could also lead to Permanent Exclusion.

The Deputy Head Pastoral will decide whether the seriousness of the behaviour should
trigger a Determination Mecting and would notify the Warden for further discussion
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11.3.5 The process leading to Temporary Exclusion is as follows:

11.3.5.1 Heads of Scction and or Deputy Head Pastoral will normally carry out a derailed
investigation and asscmble the facts. The investigation will involve taking verbal and/or
written cvidence from pupils, staff and others, where appropriate and gathering all the
cvidence; recording in note form the interview with the pupil concerned o cstablish
their version of cvents. It may be necessary to isolate pupils whilst the investigation is

taking place.

11.3.5.2 The Deputy Head Pastoral and the Head of Scction will decide on the appropriate
sanction and the length of any Temporary Exclusion. The Warden will be informed.
Appropriate support will be given to the pupil on re-admission to the School.

12 PERMANENT EXCLUSION

12.1.1 Where the School belicves it is in the best interest of a pupil and/or the School
community, the pupil will be excluded. Notification of exclusion will be made o the
Local Authoriry.

WHO DEALS WITH IT: The Warden and Deputry Head Pastoral

WHO IS INFORMED: All staff

12.1.2 The following offences arc likcly to rriggcr a reccommendarion to pcrmancntly cxclude a
pupil (the list is not cxhaustive bur scrves as a guidc):

e Involvement with, supplying or buying drugs or other prohibited substances. (Pleasc refer
to Substance Education and Management Policy)

o Theft*

o Physical, Violent and/ or Threatening Behaviour*

e Repeated Temporary Exclusions

e Bchaviour which threatens the safety of others including harmful behaviour (online)

e Bullying {(including cyber-bullying, prejudice-based and discriminatory bullying);

e DBrcach of bechavioural or artendance contract

e Malicious allegations, harmful or inappropriatc comments against staff

e Having run the full gamut of School sanctions

e Misconduct which brings or is likely to bring the School into disrepute therefore, harmfully
impacting on the culture and valucs of the School community

e Commirtting a criminal act (as defined by an action thar could be pursued by the Police)
or any scrious misconduct (in the School’s view) may lcad to Temporary or Permanent

Exclusion.
* Forest School will consider all aspects of the case, on a case-by-case basis. The context of the case will

be taken into account, degree of remorse shown andfor remedial measures taken, damage to the School
community and motives. It should also be noted thar permanent exclusion may be imposed after a first
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offence and thar the offences considered under this policy may bave taken place on or off the School

premises including inside or outside of term time

12.1.3 The Depury Head Pastoral will take overall responsibility for all aspects of the
investigation involving the Designated Safeguarding Lead if the incident mects the

Safeguarding threshold.
12.1.4 The process leading to Permanent Exclusion is as follows:

12.1.4.1 The Depury Head Pastoral and relevant Head of Scction will carry our a detailed
investigation to assemble the facts. The investigation will involve obtaining cvidence
from pupils, staff and others, where appropriate, and ascertaining the version of events
from the pupil under investigation. There will be a written record of all mectings.
Once sufficient factual information has been obrained, the parents/carcrs of the pupil
will be informed that an investigation is taking place and the nature of the alleged
offence.

12.1.4.2 Ar this stagc the Deputy Head Pastoral will involve the Warden fully, who will rcach a
decision about next steps. The Warden may decide to seck advice from external
agencics including Local Authority Designated Officer and/or scparate legal advice. If
the Warden belicves that Permanent Exclusion is a possibility, they will ask the
parcnts/carers and the pupil to attend a Determination Mecting to be held within 5
days of the request being made. At this stage, the pupil will be sent home from School
and will not be permitted to attend School until they have attended the Derermination
Mecting with their parents/carcrs. This is not a sanction in itsclf, bur is nccessary to
cnable further investigation and for all information to be gathered. Ar times this is often
a protective safeguarding measure as well. The Deputy Head Pastoral or the Head of
Section will ‘check-in” with the pupil via cmail or a phone call whilst a Determination
Meeting is pending,

12.1.4.3 The Determination Mecting will be chaired by the Warden and, usually, the Deputy
Head Pastoral and relevant Head of Section will attend. The pupil should attend the
Derermination Meeting in full School uniform. At the Determination Meeting, the
Warden will explain very clearly, the rationale for the mecting. The Warden will want
to hear the cstablished version of events. Thereafter, the Warden will make reference ro
relevant policics and will want to hear submissions from the pupil and the
parcnts/carcrs, No final decision will be taken at the mecting,

12.1.4.4 The Warden will communicate their final decision to the parents/carcrs normally
within 24 hours of the meeting. If the Warden decides to permanently exclude the
pupil, they will also inform the Chair of Governors.

12.1.4.5 If the pupil’s parents/carcrs wish to appeal they should refer to the Appeal against

Exclusion Procedure located on the website.
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12.1.4.6 The relevant Local Authority will be informed if a decision to permanently cxclude a
pupil is madc.

12.2 POLICE INVOLVEMENT

12.2.1 In linc with guidancc received from the Police, rcgardlcss of how the Police become
involved (witnessed, informed in advance, parent conract, pupil contact or School
conract) the School will operate its own policics and procedures outside of the police
investigation, unless informed specifically not to, by the police.

12.2.2 The School will investigate in accordance with the School Rules, and make its own
judgement, lcaving the Police to investigate any criminal act.

12.2.3 The School may scck to sanction, Temporary Exclude or Permanently Exclude a pupil(s)
for breaches, in linc with the School’s standards scr out above.

12.2.4 In such cascs, the School will work closcly and in liaison with the Police regarding
Safeguarding mareers.

12.2.5 The School may scck advice from the Police ar anytime.

12.2.6 The Designated Safeguarding Lead will support on cascs if required and depending on
the specific incident/casc details.

13 APPEALS

13.1 Parcnts/carcrs of any pupil permancntly cxcluded by the Warden would be informed of
their right of appeal to the School Governors according to the Appeal against Exclusion

Procedure, a copy of which is available on the website.

13.2 Forest School is fully committed to ensuring that the application of this policy is non-
discriminatory, in linc with the Equality Act (2010}, Further details are available in the
School’s Equal Opportunity Policy.
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