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The Head of Swimming will work with the Director of Sport, to design and lead the short and long-term  
development of swimming and waterpolo, catering for all ages and abilities and ensuring students have the best  
possible opportunity to progress within the sport. 

• Develop and implement an all-inclusive coaching structure within swimming, including review 
and improvement where needed across both Prep and Senior School 

• Play a key role in the coaching of the School Top Squad swimmers during morning and after School training 
sessions, as well as supporting the development of other keen swimmers in PE and Games lesson.   

• Develop and promote Waterpolo at Forest ensuring that pupils have access to training sessions and fixtures 
throughout the year.  

• Work with the Director of Sport to ensure coaching resources are available for each team and are efficiently 
deployed and that coaching programmes are developed and in place for the coaching of each team. 

• Liaise with the Director of Sport to identify staff training needs and organise and deliver a programme of  
staff development. 

• Complete registers after each session and follow up on absences. 

• Develop an appropriate range of swimming galas which gives challenging and realistic competition to all year 
groups. 

• Assist the Director of Sport with the identification of potential talented athletes for 11+ and 16+ scholarship. 

• Participate in the selection process for 11+ and 16+ scholarship. 



 

 

• Produce regular reports and ensure that social media is maximised to highlight all positive aspects of  
swimming at Forest School. 

• Build relationships with local swim clubs, staying up to date with latest pathway opportunities for talented 
athletes. 

• Nominate individuals for awards as required (colours) and ensure that appropriate opportunities are made 
available for individuals to gain representative honours. 

• Identify and help plan and organise trips, events, masterclass sessions and similar opportunities that will  
enhance the overall offering of swimming to students at Forest. 

• Work with the Director of Sport to plan the long term development and coaching strategy for swimming. 

• Work with the Assistant Director of Sport/Head of Academic PE on analysing swimming footage for GCSE 
& A-Level PE 

• Help with the design and implementation fo swimming moderations for Academic PE pupils 
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